
 

 

Monday, 11 February, 2019 

08:00 - 08:30 Registration  

08:30 - 09:00 Opening Ceremony 

13:30 - 15:30 SESSION ONE 

13:30 13:40 Welcome & Introduction - Dr. Ali Yahya Zailae 

13:40 14:35 Change Management Models - Mr. Jan Demey 

14:35 15:30 Kotter's Change Management Model - Mr. Jan Demey 

15:30 16:00 Afternoon & Prayer Break 

16:00 - 16:40 SESSION TWO 

16:00 16:20 IT Solution and Change Management - Mr. Sultan Alamer 

16:20 16:40 Change Management Experience in Healthcare - Mr. Sultan Alamer 

Change Management 
 


